Windsor Park Community

August 2022

Re: Gutter Replacement/Insurance Deductible Reimbursement/Exterior Work
Requirements/Annual BBQ and Night Out with Police Representatives

Homeowner
Street Address
City, State, Zip

Dear Homeowners,
This mailer includes several items, please make sure to review all of them.
Gutter Replacements

In late 2019 the HOA Board had a capital needs assessment completed. The Criterium Reserve
Study was completed in January of 2020. At that time one of the issues raised by the study was
that the condition of our gutters, at that time, was fair to poor. Based on this study we are
planning to start replacing gutters, downspouts, and gutters guards as soon as a contract with
the vendor can be completed. Only original builder-installed gutters and downspouts are
scheduled to be replaced unless there are problems with the existing gutters that have been
reported to the HOA. The gutter guards are scheduled to be replaced with EZ Lock small holes
guards on all houses (see https://www.e-zgutter.com/products/ez-lock-small-hole) unless a
similar guard has already been installed.

Due to budget restrictions that will not allow us to replace all gutters this year, and the fact that
the contractor gives us a volume discount of 20 houses and above, we elected to replace gutters
by home model. This first phase to be done this year will include the two-story (Model 2), the
square ranch (Model 3), and the long ranches (Model 1) with walkouts, with some additional
houses that need immediate repair. The rest of the long ranch houses will be done in the
second phase.

The Board is considering a way to compensate homeowners who made replacements with their
own money.

We have identified the following addresses as not having original builder-installed gutters and
downspouts. If we made a mistake or are missing your address, please notify us via email at

board @windsorparkstl.org within 7 days of receipt of this mailer. Corrections received
after that time will not be considered.

* Midfield Lane - 2003,2015,

* Midfield Terrace - 12909, 12916, 12920, 12928, 12955, 13050



https://www.e-zgutter.com/products/ez-lock-small-hole
mailto:board@windsorparkstl.org

* 2034 Midfield Lane (gutter guards only)
* 13007 Midfield Terrace and 2003 Midfield Lane (gutters only)
* 12919 Midfield Terrace will be on hold until the weather damage is fixed.

Insurance Deductible Reimbursements

Please review the attached Board Resolution 2022-2, Insurance Deductible Reimbursement, and
Board Resolution 2019-001, Landscape Maintenance Policy. These resolutions were passed by
current and prior Boards to ensure the consistency and quality of homes and landscaping
throughout the subdivision and in the long run will save money for the HOA.

Exterior Work Requirements

We would like to remind homeowners that any work performed on the outside of the home or
any landscape changes, even on the private lot, must have Board approval. This includes but is
not limited to windows, doors, roofs, gutters, gutter guards, decks, patios, and fence
replacements. Board approval can be obtained by submitting the "Application for Board
Approval" form that is included in this package and on the CPM portal. No work is allowed to
start without a letter of approval from the HOA Board. This is to ensure that all work conforms
to Windsor Park’s covenants and by-laws, and keeps our subdivision attractive and safe while
keeping property values up.

When submitting applications for exterior work, please make sure that it is submitted as an
“ARC” request and that the portal dropdown list is set to “Windsor Park” not “Villages or Polo
Run Master”, on the left side of the screen. (See screenshots and instructions below)

From your Dashboard, click on My Items in the lefthand column.
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You will get the following screen.
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Select ARC Request for any exterior work.

In addition to the form, you will have to submit a Certificate of Insurance from the contractor
showing liability, auto, and worker’s compensation (if more than 4 people are employed)
coverage. When submitting a request for gutters, or downspout replacements in addition to the
color you will need to specify the type, size, aluminum thickness size, and location.



If you ever need to submit a work order to request that the HOA to do any work on your home,
follow the same procedure on the CPM portal but instead of clicking ARC request, click General
Request.
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Annual Barbecue and Night Out with Police Representatives

Also included in this packet is a flyer about our yearly BBQ and a night out with the police.

We would love to see all of you, please join us. Remember that the COVID virus is still with us,
so please continue to follow COVID protocols. We will have hand sanitizer available for use.
Please use it before handling any serving utensils or taking water bottles.

Please make sure to read our newsletter to find out more information about the Board’s
activities.

Wishing you a happy Labor Day,
Windsor Park Board of Directors.



